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'‘Old school’

Mmanages
change

KNows the answers

bureaucratic

leader decides

authoritarian
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embraces

change

fosters NEW ideas
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gives ownership
Influential
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fosters creativity and innovation,

team commitment and ownership

encourages ideas
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agl'ee w goals and

objectives




brainstorm




group

silence
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Business Value Model

-

Considerations

Costs and Benefits



Individuals

volunteer

for
what

and by When
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Attract and retain:

first on the basis of

second,

fourth,
fifth,

experience.



authenticity
attitude

Intelligence

talent




' trust FIrst




Suspicion Is a permanent condition.

- Marcus Buckingham
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Step back




step up

collaboratively

step back and
keep

focus




“Organizations change in the
direction in which they inquire.”

Listen.
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authority
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fail early...

fail fast




...more doing equals more mistakes,
more understanding and more
Innovation. Fall faster!

- Jason Calacanis
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remove all

blame




take the ‘fun’
out of being
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final words



autocCracy dampens people’s
creativity and motivation

- Ricardo Semler,
The Seven-Day Weekend
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free team to question, analyze
and Investigate
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the opposite of CONtrol is






what they need

to
succeed




People don’t resist change;
they resist being changed.

- Peter Scholtes
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agree to the gOal
brainstorm

group
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people volunteer
and by when




right people
trust first

let people tell
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