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— traits of










‘ non-collaborator
LE type:

leader

team member
another team
a process



why don’t they
collaborate?






... don’t know how







what this looks like...



does not
understand how
powerful

collaboration can
be




does not understand who

~they should collaborate with




does not understand cultural differences




mp descriptions you see?



Why people don’t collaborate. ..

©  lack of
collaboration

skills

o fear



fear of

losing

control




fear of SO m QO ne else
,'5’ ; "taklng credit
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fear of TQllUre







what this looks like ...



broken
commitments by

someone or a
team







positio
and status




mp descriptions you see?



Why people don’t collaborate. ..

©  lack of
collaboration

skills

o fear

® ‘it's all about me”’
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passive aggressive




wants POWETI and control




- personal a'gendas '

-



ffering

S




" must win

e



what this looks like...



withholds
information to

elevate importance
to organization

......



IS superior to others




sabotages
others in effort

to look better




always wants fingers in anything under the
spotlight




has team
and/or
personal goals
that

don’t align with
others




often highly
successful

doesn't really
micro-manage
but controls all
key decisions




mp descriptions you see?



mp yOur non-collaborator?

¢ lack of
collaboration

skills

e fear
® ‘it's all about me’



how did you Know?

I
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whe N doi ng your
research...



trust YOUT intuition ...
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systems they work In



yOour non-
collaborator's fOCUS?




their
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their team,s definitic
sucgess7 —







acknowledgement
and FECOgNIition?







their
‘hot

buttons’






m: G
= politics \
= competitio } |
= style \ |

differences
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what are you passionate about?




IR YOU do DEest »



what do you fear?




NonN-

collaborative _ collaborative

P where is YOUI non-collaborator?



NonN-

collaborative _ collaborative

mp  where are YOU?



non-trusting trusting

md where is YOUI non-collaborator?



non-trusting trusting

P where are YOU?



lack of

lntegrlty _ Integrlty

mp where is YOUI non-collaborator?



lack of

lntegrlty _ Integrlty

mmpp Where are YOU?



why do YOU want to collaborate
with this non-collaborator?
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. ...need INformation
to succeed

Infof ’"at







...need
Nnon- collaborators to

stand

back



to ‘change’ your non-collaborator?
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what
Interests
Y boss,
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to 1solate or

-

=8 remove them

?




your risks



can you risk ...

= Being off the bus

» Departure lounge (losing your job)
= Demotion

» Penalty box

= Lack of respect and trust

= Out of the Inner circle

= No advancement opportunities



and...



do you care if it Is
their idea?
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are risks different...



for your leaders?










processes?
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ks?
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mp What are YOUT

-



can you:

o
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Let someone else take the credit for your
Ideas and accomplishments?

Survive without your mentors?

Deal with any undeserved, negative labels?
Handle being fired?

Deal with public humiliation?

Handle your career being derailed in this
organization?
Find another job as good or better within
three months?




< list 3 professional

!?

options




recall successful
rISKS taken
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