Collaborative Leadership Workshop Evaluation Form

Did the program meet your objectives? Why or why not?
	Module
	Great
	Good
	Fair
	Poor

	Collaboration and Leading Collaboration
	
	
	
	

	Stepping Back and Stepping Up
	
	
	
	

	Creating a Culture of Trust
	
	
	
	

	Decision Making
	
	
	
	

	Problem Solving
	
	
	
	

	Risk Management
	
	
	
	

	Tools at Work Session
	
	
	
	


Do you understand and can you/will you use the Collaborative Leadership Tools?

	Tool
	No Value
	Can use
	Will Use
	Already Use

	Collaboration Brainstorm Process
	
	
	
	

	Let the team figure out how
	
	
	
	

	Ask Questions to Guide
	
	
	
	

	Step Up / Step Back
	
	
	
	

	Red Flags
	
	
	
	

	Macro-Leadership Cube
	
	
	
	

	Business Value Model
	
	
	
	

	Market Differentiation Model
	
	
	
	

	Billboard / Decision Filters
	
	
	
	

	Uncertainty / Complexity Model (Sheep, Cows, Colts, Bulls)
	
	
	
	


What did you find most valuable?

What improvements could be made to these modules? 

What modules are missing? 


How helpful was this class to you?

Session held your interest? 

          (Strongly Agree   (Agree   (Disagree  (Strongly Disagree
What type of leadership position do you hold? (eg. PDT lead, Development Manager etc.) 
What modules are most applicable to leaders in positions similar to yours?  

What modules would not be beneficial to leaders in positions similar to yours? 

What changes, additions, subtractions should be made to the class in preparation for delivery to higher level leaders in SWG (eg. IPMT, Dev VP Steering Committee)?

Who would you recommend taking this class?

What is the ideal duration for the workshop?

	
	superior
	good
	average
	poor
	inferior

	· How effective were the presenters?
	· 
	· 
	· 
	· 
	· 

	· How useful were the handouts to you during the seminar?
	· 
	· 
	· 
	· 
	· 

	· How comfortable was the seminar environment?
	· 
	· 
	· 
	· 
	· 


How could the handouts and/or worksheets be improved? 

Other Comments
More questions over the page ….


