creating a culture
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This team needs you!



||» what does

a team

without trust
look

like?
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broken Trust?




Or ...
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who talks to whom?
who listens?




broken Trust with
aperson

on the team 2



what do YOU do?



get the right people on the bus
in the right seats.

- Jim Collins




get the WION(J people Off the bus.







does the team
need this
person ?
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INn collaboration, people
fear ...

- Warren Bennis
Beyond Bureaucracy



losing

identity



losing

Intellectual

mastery







mp What do people fear ?



fostering

trust in
teams
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people do
what they are

measured
by

measure results

let féam evaluate
themselves
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how ?



short iterations ...
early WIns




protect
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DUrPOSE over
perSOnal agenda







stay Positive




Focus on magnifying a person’s
strengths rather than remedying
weaknesses.

- Peter Drucker
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Pollyanna PIXTON

accelinnova.com
evolutionarysystems.net
collaborativeleadership.com
+1.801. 209 . 0195
P2@ppixton.com







